
From: Lhuede, Nick  
To: Christine and Michael Goonrey  
Cc: Manson, Gregor  
Sent: Tuesday, August 07, 2007 3:34 PM 
Subject: RE: Putting out grassfires 

 
Hi Christine, 
  
I appreciate your patience in this matter and I apolgise for the delay in contacting you  - as you noted, there can (and 
have been) delays in getting the process of review underway.  
  
As you are aware, a project plan for the review of the SBMP has been prepared. It is acknowledged the project 
plan is heavily focussed on the outcomes for the review of the SBMP, and less so on the consultative process. That 
being said, I'd like to take the opportunity to clarify a number of the elements of consultation for this process. 
  
Under the Emergencies ACT, the ESA may establish a Bushfire Management Plan Committee - The principle 
purpose of this group will be to provide advice to the Agency through the Chair on the content, structure and 
objectives of the review, advise on the progress of working groups and to assist the working groups where 
appropriate. The committee has been structured to represent the peak bodies for particular issues, resulting in 
representation from the operational services, TAMS (fire management and research and monitoring units), the 
Bushfire Council and single representatives for the Canberra community, rural leaseholders and conservation 
organisations.  
  
Please note however that this committee does not, nor was intended to represent the full range of all stakeholders 
who will be critical for the development of this plan. The outcomes of the review (as detailed in the project plan) will 
be developed through the working groups, who will be established to develop specific sections of the plan. These 
groups will be established for as long as necessary to work on their particular areas of focus. In most respects, the 
majority of the time required for the review of the plan will be taken up in the discussions and facilitation of these 
groups - the two days identified in the project plan relates to the process of establishing and input to the running of 
these groups by an independent facilitator, not the time given to a particular issue. 
  
Within the next week, I will have completed the process of identifying the various working groups required for the 
review - at this stage, 1 groups are identified: 
 - Risk Analysis and research 
 - Prevention Namadgi National Park / River Corridor 
 - Prevention Urban Parks and Reserves 
 - Prevention Rural Leaseholds 
 - Urban Planning  
 - Community Education and Awareness 
 - Preparedness Strategies 
 - Response Strategies 
 - Recovery - Community and Environment 
 - Resourcing and Expenditure 
  
A Writing team and Mapping / spatial data management team will also be established that will bring together the work 
of the these groups to prepare the plan 
  
As this list indicates, a wide range of areas will be covered in the review of the SBMP- I consider the NPA a key 
stakeholder (among others) in the working groups for Namadgi National Park / River Corridor and Urban Parks / 
Reserves, as well as providing input into response strategies and environmental recovery. It is important to note that 
none of these groups will work in isolation - the ideas / strategies developed in one may greatly impact on those 
being developed in another - as such the need to integrate the ideas, as well as ensure effective communication 
between the groups is critical.  Please advise me if there are other groups, which you may be interested in 
participating in.  It is acknowledged the time commitment in these groups may be significant and I'm happy to discuss 
arrangements to ensure the process works effectively 
  
A key outcome of the review will be a clear separation of the strategies for prevention / preparedness / response 
/ recovery from the site specific actions that will be undertaken. This will differ somewhat from the current plan which 
in some cases provides quite detailed identification of works to be undertaken (eg the location of proposed fire trails 
in the map section) The next version of the SBMP proposes to identify a range of strategies to achieve identified 
performance standards for particular elements of the plan - these may relate to issues such as hazard reduction, 
access, response or community education, and all linked backed to the risk mitigation framework. These 
performance standards will identified both textually and where appropriate, spatially. 
  
Site Specific activities for a five year period to achieve these standards will be achieved through the development of 
sub regional fire management plans (SRFMP), which will be separate to the SBMP (although the next level of the 
planning hierarchy) These plans will be developed by TAMS, concurrently and following the preparation of the SBMP. 
It is anticipated these will take somewhat longer to prepare, as the level of information to identify site specific 



activities is required to be at a higher level of resolution than the strategic plan.(Not to mention the need to develop 
the broad strategies in the SBMP to inform the sub regional plans) Both the ESA and TAMS are working closely in 
these projects, and it is anticipated the working groups identified above will be working on both elements of the 
planning framework (i.e. SBMP and SRFMP) 
  
In relation to timeframes for the delivery of the SBMP, it is anticipated the first draft will be completed around 
November this year. We will start with Namadgi first so this will be completed earlier. The process has largely 
commenced in the last few weeks and with the exception of the preliminary meetings of the writing team, no other 
working groups have been established.  
  
It is my intention to contact proposed members of these groups in the next week or so and 
establish meeting times.  Notwithstanding, I'm happy to meet with you before this to discuss in further detail any 

of the points above, or other concerns you may have with this process. Unfortunately, I would be unable to attend 
tonights committee meeting however would be available for future meetings if you wish. 
  
Regards,  
  
Nick Lhuede  
Planning Manager  
ACT Rural Fire Service  
(office) 02 62078606  
(mobile) 0428 104392  
(fax) 02 6207 8743  
(email) nick.lhuede@act.gov.au 
 

-----Original Message----- 

From: Christine and Michael Goonrey [mailto:cgoonrey@grapevine.com.au] 
Sent: Monday, 6 August 2007 5:31 PM 

To: Lhuede, Nick 
Cc: Manson, Gregor; NPA of the ACT 

Subject: Putting out grassfires 

Importance: High 

Nick 
  
I am contacting you directly because NPA members have been expecting some sort of contact - phone, email or 
letter - from you for the past three months but it hasn't happened. They have been expecting this because they have 
seen Minister Corbell's letter of 14 May which said, among other things, that  "the process for revision of the 
SBMP will be available shortly for stakeholder review and input to which you will be invited to participate." It 
seemed pretty clear then that someone would be contacting NPA and there have been frequent assurances from the 
commissioner over this period that this would happen.   
  
Most of our members are very aware of how bureaucracies work, they don't expect you to perform miracles or deliver 
instant solutions and they are not inclined to be critical when things take longer than expected. However, they do ask 
to be kept in the loop and simply saying that things are held up, are going well, badly or whatever would have gone a 
long way to keeping the heat out of this issue. It has had the same effect as letting a grassfire burn and become a 
much bigger issue than it ever needed to be.  
  
Now that the process has started, I really do need something in writing from you  - a short email even - about what is 
going on, something which honours the Minister's intention at least by addressing the role you expect NPA to play. I 
want the NPA executive committee to tick off on this part of the process, put it down to experience and get on with 
the real work of building community support for the 2nd version of the SBMP. 
  
I'd appreciate hearing something from you before our next committee meeting in the evening of Tuesday 7th August. 
  
Christine Goonrey 
President NPA ACT 
phone; 6231 8395 
cgoonrey@grapevine.com.au 
  
  
  
  
 


